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Requlation No. 14/2009

A Requlation to Provide for the Organizational
Structure and Work Procedure of Micro and

Small Scale Enterprise Development Agency
Whereas, establishing and extending micro and
small scale enterprises and thereby alleviating
poverty and unemployment in Addis Ababa City is
one of the key functions of the City Government;
Whereas, it is believed that micro and small scale
enterprise development has irreplaceable role in
reduction of urban poverty and even bringing about
rapid and sustainable development;

Whereas, it is found necessary to make the sector
successful by alleviating the problems, by
coordinating operators involved in the sector,
regarding job creation, market bond, provision of
place for work, technology transfer and other
similar supports since the success of micro and
small scale

enterprise  development demands

participation of several sector offices;
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Whereas, it is found necessary to issue a Regulation to
provide for the organizational structure and work
procedure so that to enable the Agency properly

discharge the objectives and functions sought;

Now, therefore, in accordance with Article 23/1/ /f/
of the Addis Ababa City Government Revised
Charter Proclamation No 361/2003 and Article 79
of the Addis Ababa City Government Executive and
Municipal Services Organs Re-establishment
Proclamation No 15/2009 Cabinet of the City
Government hereby issued these regulations.

PART ONE
GENERAL

1. Short Title

This Regulation may be cited as “A Regulation to
provide for the Organizational Structure and Work
Procedure of Micro and Small Scale Enterprise
Development Agency of the Addis Ababa City
Government Regulation No.14/2009”.

2. Definitions

Unless the context requires otherwise, in this
Regulation:

1. “City” means the Addis Ababa City.

2. “City Government” means the Addis Ababa
City Government;

3. “Board” means a body established in
accordance with Article 8 of this Regulation to
direct superiorly the Micro and Small Scale
Enterprise Development Agency of the Addis
Ababa City Government;

4. “Bureau” means the Bureau of Trade and
Industry Development of the Addis Ababa City
Government;

5. “Agency” means the Micro and Small Scale
Enterprise Development Agency established in
accordance with Article 14 of the Addis Ababa
City Government Executive and Municipal
Service Organs Re-establishment Proclamation
No. 15/2009;
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3.

6. “Micro Enterprise” means an enterprise
involved in the activity of production, trade,
or service rendering and has paid up capital
of 20,000 (twenty thousand Birr); however, it
does not include enterprises involved in
providing consultancy service to

organizations owning large scale technology;

7. “Small Enterprise” means an enterprise
involved in the activity of production, trade
or service rendering and has paid up capital
of above 20,000 (twenty thousand) up to
500,000 ( five hundred thousand); however, it
does not include enterprises involved in
providing consultancy service to

organizations owning large scale technology;

8. “Enterprise” means an institution whereby
individuals, organized in association or other
lawful form and acquire legal personality,
involve in one of the activities of micro and
small scale namely production, trade, or

service rendering;

9. “Operator” means a group or individual that
has acquired income and job opportunity in
group or individually by working with
ownership title in micro and small scale

enterprise.

Scope of Application
This Regulation shall be applicable on the Addis

Ababa City Government Micro and Small Scale

Enterprise Development Agency.
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BJECTIVE. ORGANAIZATI

PART TWO
NAL STRUCTURE

AND APPOINTMENT OF DIRECTORS

4. Qbjectives of the Agency

The Agency shall have the following objectives:

1.

to alleviate in an integrated manner the problem

of unemployment in Addis Ababa City;

to enable operators, by getting source of income
for themselves basically being dependent upon
domestically available raw resources, contribute
their respective role in the economic development
of the City as well as the Country as a whole;

to intensify the process of transfer from micro to

small scale, from small scale to medium and

large scale enterprises by supporting in the

provision of production sites, supply of raw

materials, training, credit and saving, market ties

and the like so that the job seekers will be able

to involve in income generating  activities

utilizing their basic skill;

to prepare transparent and uniform support
packages that enable exhaustive utilization of job
opportunities created in the effort to alleviate the
problem of poverty and unemployment in Addis
the

construction, metallurgy and wood works, textiles

Ababa City particularly in area of

and garment, food preparation, municipality
service, urban agriculture, cobble stone, parking
and even other development oriented fields of
activity to be identified in the future through
research; to direct with sense of responsibility and
cause implementation of such packages revising
accordance with the

and in changing

circumstances;
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5. to initiate the operators develop job affection and
bring about sense of competition with the view to
make the ongoing development sustainable and

continuous;

6. to facilitate the conditions for the promotion of

foreign  market opportunity especially by
collaborating with exporting organizations, with
the view to cause the existing or new micro and
small scale enterprises and even the youth
graduating from technical and vocational
institutions benefit from transfer of technology
and foreign market and thereby improving the
quality and quantity of production to acquire hard

currency.

5. QOrganizational Structure and Appointment

1. The Agency shall have the
organizational structure:
a. One Chief Director;

following

b. Two Deputy Directors; and

c. Business Process Owners and workers
necessary for the job.
2. The Chief Director and Deputy Directors of the

Agency shall be appointed by the Mayor of the
City.
6. _Power and Function of the Chief Director
1. The Chief Director, being the chief executive of
the Agency, shall manage and direct its
functions;
2. without prejudice to the provisions of sub-article
1 of this Article the Chief Director shall:
a.implement power and functions the Agency
specified in the Addis Ababa City
Government

Executive and Municipal

Service Organs Re-establishment
Proclamation No. 15/20009;

b.employ, manage and dismiss the workers of
the agency in accordance with civil service

law and this Regulation;
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c. provide strategic plan, annual working
program and budget of the Agency and

implement upon approval,

d. discharge finance in accordance with the
allocated budget and annual working
program of the Agency;

e. deal with the third parties on behalf of
the Agency;

f. submit performance report to the head

of Bureau.

3. May delegate his power and functions as
necessarily for efficiency partially to the chief
deputy director, managers and other workers of
the Agency.

4. Perform other related functions ordered by

the head of the Bureau and Board.

7. Power and Functions of the Deputy Directors
1. Based on the direction given by the Chief

Director the Deputy Directors shall:

a. help the Chief Director in planning,
organizing, directing and coordinating
the function of the Agency;

b. provide and implement his sector plan
upon approval;

c. Perform other function given by the
Chief Director.

2. Perform the functions of the Chief Director in

his absence.
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8. _Establishment of the Board of Directors

9.

1. The Board of Directors, consisting of 11
(eleven) members, (hereinafter referred to as
the “Board’”) established at the City level;

2. The Bureau shall serve as the office of the
Board.

Members of the Boar
1. The Board shall have the following members:

a. At the status of deputy Mayor public relations

chief advisor of the Mayor ........... Chairperson
b. Head of Trade and Industry
Bureau...........ccoeeiiiiiiinn Vice Chairperson

c. Director of Micro and Small Scale Enterprise
Development Agency ..................... Secretary

d. Assistant advisor to the Mayor of public
Organization............c.oeuvveeenennnnnnnn. Member
e. Director of Technical and Vocational Education

and Training Agency ...................... Member

f.  Manager of the Addis Credit and Saving Share
Company ........ccieiiii Member

g. Manager of the Housing Development and

Administration Project Office ............ Member
h. Deputy manager of the City ............... Member
i. Manager of  Productivity  Improvement
CeNter. .o Member

J. Advisor of Youth affairs at Bureau of Youth and
SPOIt e, Member
k. Advisor of Women affairs at Bureau of Women
and Children Affairs ........................ Member
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Steering committee of officials at Sub-City and
Kebele level shall be established with similar
composition of members to that of the Board,
details of the responsibilities shall be provided by
directives to be issued by the Board.

10. Power and Function of the Boar
The Board shall have the following powers and

functions:

1. It shall superiorly direct the works of the Agency;
2. Notwithstanding to the general provisions of sub-
article 1 of this Article, the Board shall:
a.work towards existence of attitudinal quality
about the sector among the higher and middle
level officials, the forefront force, the employee,
the operators, the public organizations, and
generally residents of the City;
b.cause strengthening of developmental thinking
and work procedures, extension of the culture of
affection towards job and thereby the idea that
the way for change would be working among the
youth as well as the other members of the
society;
c.cause weakened, both attitudinally and
procedurally, the idea of rent seeking and
activities towards accumulation of wealth in

short-cut ways;

d.work towards filling the skill gap, by
understanding that there is serious problems of
skill gap, among the officials, members,
operators, public organizations and generally

within the residents;

e.follow up and supervise that different trainings
are offered with the view to fill the skill gap
observed in the sector; cause technologies
developed, checked and disseminated; ascertain
the business process reengineering is fully

implemented,
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f.ascertain quality product and service is

supplied to the market from the sector by
causing the organization and work
procedures timely checked and leading
capacity of officials strengthened and built
continuously; work towards effective
functions by boosting public participation at

higher level;

g. be responsible to exert effort massively

with the view to cause tackled the problems
of input in the sector. To this end, it shall
follow up and supervise that: the credit
service is widely provided, shades or sites
for production and sale are made available,
market tie is facilitated for the operators,
skill of operators is continuously developed,
operators are enabled to get organized and
create job opportunities, they are made
participate in construction  works
undertaken by the Government as well as
other works, they get raw materials at
reasonable cost in their localities, and they
get one center service; it shall take

appropriate measures in this regard;

h.work with responsibility towards strengthening

of the micro and small scale development force

from time to time.

3. It may issue directive providing for detailed activities
of stakeholders made member of the Board with the
view of facilitating their respective functions and
responsibilities, conditions of relationship, as well as
concerted implementation of the tasks at Sub-City

and Kebele level.
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11.

12.

13.

Meeting of the Board

1. The Board shall meet at least once in a month;

2. In case of urgent situation the Chairperson of the
Board may call extra ordinary meeting;

3. Place of the meeting shall be determined by the
Chairperson;

4. There shall be a quorum where majority (50 %

plus) of the members are present;

5. Decision of the Board shall be passed by at least
majority of members attending the meeting.
Where there is tie, the idea supported by the

chairperson shall be decision of the Board.

Establishment of Council

1. The council is established in City, Sub-City and
Kebele by stakeholders in accordance with this
Regulation;

2. The Mayor or Deputy Mayor of the City shall be
the Chair Person of the Council at City level;

3. The Chief Executive of the Sub-City and Kebele
shall be the Chair Person of the Sub-City and
Kebele Council respectively;

4. The appointment of the members and detail
activities of the council shall be determined in
the directive issued by the Board.

PART FOUR

MISCELILANE PROVISION

Source of Budaet

The budget of the agency shall be obtained from the

following sources:

1. Budget allocated from the Addis Ababa city
Government.

2. Aid obtained from the government and non

government organization.
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14. Keeping of Financial Records

1. The Agency shall keep accurate and
complete financial records.

2. The financial records of the Agency shall be
audited annually by the Chief Auditor of the
City Government.

15. Inapplicable Laws
No Regulation and directive or practice in

consistent with this regulation shall have effect
on the matters covered in this Regulation.

16. Effective Date
This Regulation shall enter into force as of the
2" day of March 2009.

Done at Addis Ababa,
This 1% day of March 2009

Kuma Demeksa
Mayor of Addis Ababa City



